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1. Introduction

Human Right 2 Water (HR2W) is committed to promoting equality, diversity and
inclusion in all aspects of its governance, research, partnerships and operations. As
an organisation dedicated to advancing the human rights to water and sanitation,
HR2W recognises that gender equality is fundamental to achieving sustainable
water governance and inclusive development.

This Gender Equality Plan (GEP) establishes HR2W's commitment to creating an
equitable working environment and ensuring that gender perspectives are integrated
into research, policy development, capacity building and organisational decision-
making.
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This plan complies with the eligibility requirements of the European Commission for
participation in Horizon Europe.

2.

Scope

The Gender Equality Plan applies to:

Board members

Staff

Consultants

Volunteers

Researchers

Experts

Members of committees and advisory groups

Activities undertaken through HR2W projects and partnerships

. Objectives

HR2W will:

4.

promote equal opportunities in recruitment and career progression;
ensure balanced representation in governance and decision-making;
foster an inclusive and respectful working environment;

integrate gender perspectives into research, policy and project design;
prevent discrimination, harassment and gender-based violence;
monitor progress through measurable indicators.

Governance

Overall responsibility lies with the Chief Executive Officer.

The CEO will report annually to the Board on progress against this plan.

The Board will review the plan every three years.

Gender equality considerations will be incorporated into organisational policies and
strategic planning.

5.

Dedicated Resources

Although HR2W is a small organisation, sufficient organisational resources will be
allocated to implement this plan, including:

designated responsibility within senior management;

time allocated for monitoring and reporting;

inclusion of gender equality actions within relevant project budgets;

access to gender expertise through the Expert Committee where appropriate.

. Data Collection and Monitoring

HR2W will collect and review gender-disaggregated data, where appropriate,
relating to:
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e Board composition

o Staff composition

e Recruitment

e Promotion

o Training participation
e Conference speakers
o Expert panels

e Project leadership

o Research participation

Data will be reviewed annually and reported to the Board.
Where personal data are collected, they will be handled in accordance with GDPR.

7. Work-Life Balance
HR2W is committed to supporting flexible and inclusive working practices.
Where operationally possible HR2W will:

e support flexible working arrangements;

e enable remote participation in meetings;

e schedule meetings at reasonable times across international time zones;
e encourage healthy work-life balance;

e promote wellbeing and mental health.

8. Gender Balance in Leadership and Decision-Making
HR2W will seek balanced representation within:

e Board membership

e Expert Committee

e Project steering groups

e Advisory panels

o Conference panels organised by HR2W
e Working groups

Appointments will be based on merit while encouraging diverse representation
across gender, geography, age and professional background.
9. Recruitment and Career Development

HR2W will ensure recruitment processes are:

transparent;

based on objective criteria;

free from discrimination;
accessible to diverse applicants.

Selection panels should, where practical, include more than one gender.
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HR2W will encourage equal access to:

o leadership opportunities;
o professional development;
e mentoring;

e conference participation.

10.Gender Dimension in Research and Innovation

Gender considerations will be integrated, where relevant, into HR2W research and
innovation activities.

This includes:

e projectdesign;

e legaland policy analysis;
e datacollection;

o stakeholder engagement;
e monitoring frameworks;

e dissemination activities.

HR2W recognises that water governance, sanitation, menstrual health, biodiversity,
climate resilience and human rights may affect different groups differently and
seeks to reflect these differences within research methodologies.

11.Inclusive Events and Communications
HR2W will aim to:

e achieve balanced speaker representation where possible;

e promote inclusive language;

e ensure accessible participation;

e encourage participation from underrepresented groups;

o consider gender and geographical diversity when selecting experts.

12.Prevention of Harassment and Discrimination
HR2W has zero tolerance for:

e discrimination;

e bullying;

e sexual harassment;
e intimidation;

e victimisation.

Concerns may be raised confidentially with the CEO or Board President and will be
investigated promptly and fairly.
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HR2W will encourage staff, Board members and project leaders to participate in

13. Capacity Building

training on topics including:

e gender equality;

e unconscious bias;

e inclusive leadership;

o safeguarding;

e diversity and inclusion;

e gender-responsive research methodologies.

Where possible, gender equality will be incorporated into workshops and capacity-
building activities delivered through HR2W projects.

14.Monitoring

Progress will be reviewed annually using indicators including:

Indicator

Gender balance of Board

Gender balance of staff

Gender balance of conference
speakers

Gender integration in research
proposals

Gender-disaggregated data
collected

Staff participation in equality
training

15.Review

Target

Maintain balanced representation where
possible

Equal opportunity recruitment

Aim for balanced representation

100% where relevant

Where appropriate

Annual opportunity offered

This Gender Equality Plan will be reviewed every three years or earlier if required by
organisational changes or European Commission guidance.

16.Public Availability

This Gender Equality Plan will be published on the HR2W website and
communicated to staff, Board members, project partners and collaborators.
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Signed on 27" July 2026 by:

Pedi Obani, President (e

Callum Clench, Secretary LXJ&/A
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